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Ra soat, di¢u chinh danh sich quy hoach cin bd quan ly
cac don vi true thuge Truwong nam 2018 va nhirng nam tiép theo

Nhém tao nguon can bd quan ly ké can dé hoan thanh nhiém vu chinh tr
ctia Truong Cao dang Ly Tu Trong Thanh phd H6 Chi Minh,

Nay Nha truong xay dung ké hoach ra soat, diéu chinh danh sdch quy
hoach cac chitc danh can bd quan ly cap don vi truc thudc truong nam 2018 va
nhiing nam tiép theo, cu thé nhu sau:

1. MUC PiCH:

- Dinh ky hang nam, tap thé 1anh dao don vi tién hanh ra soat dé bo sung
nhitng nhén t6 méi vao danh sach quy hoach va dua ra khoi danh sach quy hoach
nhitng nguoi khong con di tidu chuan, diéu kién;

- Tao su cht dong, xay dung chién luoc phét trién doi ngli can bo bao dam
thue hién nhiém vu chinh tri nha truong; khac phuc tinh trang thiéu hut doi ngii can
bo quan ly, bao dam tinh ké thira, phat trién va su chuyen tiép lién tuc, viing vang
gitta cac thé hé can bo, giit viing doan két ndi bd va su 6n dinh ctia nha truong;

- Thuc hién nguyén tic tap trung dan chu trong cong tic quy hoach cén
bo; Dang thong nht lanh dao va quan 1y doi ngli can bo, bao dam vai tro 1anh dao
tap trung clia cap uy di dbi véi viée phat huy trach nhiém clia cic td chirc trong hé
théng chinh tri, nhat 1a nguoi ding dau; dong thoi mé rong dan chu trong viée
phat hién ngudn, phat hién tai nang;

- Quy hoach can bd la co so dé thuc hién luan chuyén, dao tao cén bo -
vién chirc (CB — VC) cho nhu cau cua su nghiép d6i méi can ban toan dién giao

duc va dao tao, thic dy su phét trién bén viing ctia nha trudng nhiing nim tiép
theo;

- Thuec hién t6t phuong cham quy hoach “dong” va “mo”: Mot chiic danh
c6 thé quy hoach nhidu nguoi va mot nguodi ¢é thé quy hoach nhiéu chic danh
(phai tuan tht theo quy dinh); quy hoach phai ludn dugc xem xét, ra soat, danh
gid dé bo sung, diéu chinh hang nam, dua ra khoi quy hoach nhiing nguoi khong

con du tiéu chuan va diéu kién, bd sung vao quy hoach nhiing nhan t6 méi co
trién vong.

II. YEU CAU

1. Quy hoach can bd quén ly phai sat véi thue tién va kha thi, xuat phat
tir yéu cau nhiém vu chinh tri cua ting thot ky dé x4c dinh tiéu chuan, co cdu doi
ngli CB — VC trong quy hoach; phai nédm chac doi ngii hién co, du bao nhu cau



can bd trude mat va 1au dai, trén co s& dé tién hanh lya chon, gidi thiéu CB — VC
vao quy hoach, dong thoi xay dung keé hoach dao tao, boi dudng, luan chuyén, bo
tri, st dung CB — VC theo quy hoach.

2. Quy hoach can by quan ly phai duoc xay dung trén co sé¢ lay quy
hoach cép dudi 1am co s¢ cho quy hoach cip trén, bao dam su lién théng, gdn két

gifta quy hoach ctia cac don vi truc thudc truong, dap ing yéu cau nhiém vu chinh
tri cia moi don vi va cua nha truong,.

- Quy hoach can bd phai gin két véi mot sb cong viée lién quan nhu:
nhan xét, ddnh gid CB — VC; ddo tao, bdi dudng CB — VC; luan chuyén, sap xep,

bb tr, str dung CB — VC. Dénh gia ding CB — VC la khau quan trong nhét, 1 tién
dé cho viée bb tri va quy hoach can bo.

3. Tiéu chuan ciia CB — VC khi dua vao quy hoach

Can ci dé lua chon, gidi thiéu CB — VC vao quy hoach 1a tiéu chuan chic
danh cén b, bao gdm tiéu chuén chung cta can by trong Nghi quyét Trung uong

3 (khoa VIII) va tiéu chuan cu thé cta timg chic danh can bo, theo cac ndi dung
co ban sau:

- Pham chat chinh trj, dao duec, 16i song Nhién thtc, tu tudng chinh tri,
viée chdp hanh dudng 161, chu truong, quy ché, quy dinh cta Dang, chinh séch,
phéap luat ctia Nha nuéc; viée gilt gin dao duec, 16i song, chéng quan liéu, tham
nhiing, lang phi va cac biéu hién tiéu cuc khéc; tinh than tu hoc tap nang cao trinh
do; tinh trung thuc, cong tAm, khach quan, y thuc t6 chic ky luat, tinh than trach
nhiém trong cong tdc; viéc chap hanh chinh séch, phap luat cua vo, chong, con;
mbi quan hé mat thiét véi nhan dan,.

- Kién thuc, ning luc thuc tién: Trudng thanh tir co so, qua hoat dong
thuc tién ching t6 1a nguoi ¢ tu duy doi méi, thé hién ¢ két qua, hiéu qua cong
viéc; tinh chu dong, sang tao; nang luc diéu hanh, t chuc thuc hién; mtc do hoan
thanh chuc trach, nhiém vu duogc giao; kha nang doan két, tap hop, quy tu CB —
VC; kha nang du béo tinh hinh, xi 1y nhiing tinh hudng phtc tap phét sinh trong
linh vuc, don vi cong téc.

- Uy tin: Thé hién thong qua viéc ldy phiéu tin nhiém va két qua danh gia
CB — VC hang nam;

- Stic khée: Bao dam stc khée dé hoan thanh tdt churc trach, nhiém vu
cta chuc danh quy hoach;

- Chiéu huéng trién vong phat trién: Kha ning dap tng yéu cdu nhiém vu
khi b trf vao chitic vu theo quy hoach;

- Két qua danh gia CB — VC 02 nim hoc gﬁn nhét tinh dén thoi gian xem
xét gidi thidu vao quy hoach dat muc hoan thanh xuét sic nhiém vu. Truong hop
CB — VC chua du thoi gian dé danh gid nhu trén, thi xem xét danh gid ctia 01 nam
hoc va nang luc qua trinh cong tac cua céa nhan tai truong.



Tham quyén danh gia CB — VC trude khi dwa vao quy hoach:

- Két qua danh gia CB — VC hang nim (khong qué 6 thang téi thoi diém
xem x¢t) duge su dung cho viée lua chon, gioi thi€u CB — VC vao quy hoach;
truong hop CB — VC ¢é van dé madi phat sinh thi danh gia, két luan bo sung.

- Sau khi tham khdao y kién cta tip thé don vi noi c4 nhén dang cong tac.

- Két ludn vé& danh gia CB — VC duoc thé hién bang vin ban, cong khai
trong tap thé don vi.

5. Quy hoach cin bg phai bao dam phuwong cham “maé” va “dong”:

- Quy hoach “md” 1a quy hoach mét s6 ngudi vao mot chire danh va quy
hoach mét nguodi vao mot sd chire danh; khong chi gidi thiéu nhimg CB — VC
thugc don vi minh dua vao quy hoach ma cén xem xét, dua vao quy hoach ca
nhitng CB — VC ¢6 dii tidu chuan, diéu kién va trién vong dam nhiém chic danh
quy hoach tir cac don vi khéc.

- Quy hoach “dong” la quy hoach dugce dinh ky ra sodt, b6 sung, diéu
chinh theo st su phat trién ciia CB — VC; dua ra khoi quy hoach nhiing ca nhén
khong con du tiéu chuan, diéu kién, khong c6 trién vong phat trién hodc uy tin
thap qua viéc lay phiéu tin nhiém va danh gia CB - VC hang nam; dong thoi bo
sung vao quy hoach nhiing c4 nhan cé trién vong phat trién.

6. Quy hoach d6i véi cin bd dwong chire:

- Chu truong quy hoach can b 1én chue vu cao hon, can bo duong nhi¢m
Ve nguyeén tac da c6 du tieu chuan, diéu kién cta chic vu dang dam nhiém, néu co
trién vong phat trién thi dua vao quy hoach chue vu cao hon; néu du ticu chuan,

diéu kién (iép tuc tai ctr thi la ngudn duong nhién dé xem xét khi tién hanh cong
tac nhan su cua nhiém ky moi.

- Déi véi cén bo dam nhiém chic danh cé quy dinh moét ngudi khong gii
chic vu qua 2 nhiém ky lién tiép, can xem xét dua vao quy hoach chirc vu khéc
hodic bd trf chtic vu do tai don vi true thude khac (néu chuyén moén phu hop hodc
c6 kha nang dap Ung vi tri quan ly moi).

7. SO lwong nguon dua vao quy hoach:

Quy hoach 02 dén 03 ngudi vao 01 chie danh; khong quy hoach 01 nguoi
qua 03 chuc danh; khong quy hoach 01 chtrc danh qua 03 nguoi (Vi du: Chic
danh Pho Trudng don vi theo quy dinh co 02 nguoi, thi s lugng dua vao quy
hoach khong qué 2 x 3 = 6 nguol).

8. Yéu cau vé dg tudi va co cau can bo nir trong quy hoach:

- Cén dua vao quy hoach nhiing CB — VC e tudi ¢é trién vong, dé co
quy thoi gian cho vi¢c dao tao, boi dudng vé ly luan chinh tri, chuyén mon,
nghiép vu va kinh qua thuc tién quan ly ¢ cap dudi. P&i véi ca nhan khi bo tri vio

chic danh quy hoach phai du tudi cong tac tir hai nhiém ky tré 1én, it nh at cling
tron mot nhiém ky.

Lo



- Nhing can bo tiép tuc dam nhiém chire vu hién gitt néi chung phai du
tudi cong téc tron 01 nhiém ky hodc it nhat duoc 2/3 nhiém ky; nhiing truong hop
nay cén xem xét con ngudi va hoan canh cu thé dé quyét dinh; khong méay maéc,
cting nhéc vé do tudi.

- Nhiing CB — VC d& quy hoach nhung khong du tudi bo nhiém hodc tudi
ung cu lan dau vao chtic danh quy hoach thi dua ra khoi quy hoach.

- Dam bdo nghiém co cau 3 d6 tudi theo Két luan s6 24-KL/TW cua Bo
Chinh tri; dan cach gifia cac do tudi doi voi can bo quan ly la 5 nam.

- Béo dam ty 1€ can bd nli khong dudi 30% trong quy hoach, thuc hién
chu truong nhat thiét phai cé can b nir trong co cau lanh dao.

9. Thuc hién cong khai trong cong tac ra soat, dieu chinh danh sach
quy hoach:

- (Cdc ticu chuan doi voi tung chuc danh phai dugc cong khai trong doi
ngli can b, giang vién, nhan vién tham gia bo phiéu gidi thiéu nguon quy hoach.
- Danh sach CB — VC dugc duyét dua vao quy hoach cac chire danh quan

ly phai thong bao dén clp ay chi bd, can bo chi chdt, can b trong dién quy hoach
va tap thé don vi biét.

- Danh sach CB — VC dua ra khoi quy hoach do khong con du tiéu chuan

va diéu kién phai dugc cap iy chi bo, can bo chi chdt, can bd trong dién quy
hoach va tap thé don vi biét.

III. NOI DUNG VA QUY TRINH QUY HOACH CAN BQ

1. Chac danh quy hoach can bg quan ly tai cac don vj

- Trudng phong, khoa, trung tam, t6;

- Pho Trudng phong, khoa, trung tam, td;

- Tb trudng truc thude don vi (Trudng bd mén, T6 trudng nghiép vu).

2. Chuin bi ra soat va diéu chinh danh sach quy hoach

- Phong T6 chtc — Hanh chinh — Tong hop trich danh sach quy hoach
nam 2017 va doi ngli can bo, giang vién, nhan vién (ho va tén; ngay, thang, nam
sinh, gioi tinh, trinh dé chuyén mon) guii cac don vi truc thudc truong dé tién
hanh xem xét, danh gia chung vé chat luong, s6 lugng, co cau, trinh do, do tudi,
can bo nit cia doi ngli can b, giang vién, nhan vién.

- Danh gia can bd, giang vién, nhan vién dang cong tac tai cac don vi truc
thudc truong, ndi dung danh gid theo muc 3 phan Il cua Hudng dan nay. Ra soat
dua khoi danh sach quy hoach nhiing CB — VC khong du diéu kién (CB — VC da
nghi huu, thoi viéc, chuyén cong tdc sang co quan khdc, ddanh gia CB — VC nam

hoc 2017 - 2018 loai hoan thanh nhiém vy hodc khong hoan thanh nhiém vu, bi ky
ludt, qud tudi quy hoach, ...)

- Trén co s& yéu cau quy hoach, tiéu chuan can bo dua vao quy hoach,
tién hanh phéan loai CB — VC theo hudng: CB — VC c¢6 trién vong dam nhiém



chiac vu; can bd tiép tuc dam nhan chic vu cli; can bd can dugc dao tao, boi
dudng, ludn chuyén cdng tac dé hoan thanh tot nhiém vu duoc giao;
- Dinh hudng co cau cén b6 quan ly nhiém ky té1 phu hop v6i chire nang

nhiém vu cua nha truong; giam 1uo1 binh quén, tang ty 1€ can bo tre, can by xuat
than tir cong nhéan, bao dam co ciu 3 do6 tudi:

+ Dudi 35 tudi: trén 15%
+  Tu 35 dén 50 tudi:  tir 50 dén 60%
+  Trén 50 tudi: dudi 25%

3. Cdc bude ticn hanh quy hoach

Bude 1: Ra soat danh sidch quy hoach hién ¢6 va phat hién gioi thiéu
ngudn (hoan thanh trude ngay 10/01/2019)

(1) T6 chic Hoi n ghi can bo chu chét cua ting don vi (Hoan thanh trudc
ngay 20/12/2018).

- Thanh pha an du Hot nghi: Truong, Phé don vi; Trudng bd mon (T6
trudng nghiép vu); To trudng cong doan.

- T5 chirc hoi nghi:

Truong don vi chu tri, chiu trdch nhiém vé viéc ra soat danh sach quy
hoach va danh sach dé cur quy hoach cén bd ctia don vi.

Trén co so két qua ra soat, thong nhét dua ra khoéi danh sach nhitng ca nhan
khong du dic¢u kién quy hoach (theo muc 2 phan III trén day).

Tiép theo, mdi can bd quan ly gi6i thiéu (bang phleu dé cu) tu 2 dén 3 nhén
su quy hoach vao chiic danh hién tai dang dam nhiém (ké ca dé ctr lai nhiing cé
nhan du diéu ki¢n trong danh sach da quy hoach).

Thong qua danh sach ca nhan dy kién dua vao quy hoach cac chure danh.

(2) Céc don vi to6 chic hop gi6i thiéu nhan su (tién hanh bo phiéu kin):
Hoan thanh trudc ngay 30/12/2018

Trén co so6 danh sach da lap tai muc (1), bude 1. Tap thé don vi hop, can
bd, giang vién, nhan vién cua don vi co thé gioi thiéu thém nhan su vao quy
hoach (phai dam béo so lugng, co cau theo quy dinh).

Bién ban hop, danh sdch dé cir va phiéu tin nhiém (Bién ban hop néu 1o ly
do nhimng cd nhan dua ra khoi danh sach quy hoach; phiéu tin nhiém chi kiém s6
luong, niém phong) gui vé phong T6 chiic — Hanh chinh — Tong hop.

(3) T6 kiém phiéu cta truong (theo quyét dinh) s& chiu trach nhiém kiém
phiéu ding quy dinh, hoan thanh trudc ngay 10/01/2019.

(4) Trén co so két qua kiém phiéu, ca nhan cé ty 1é tin nhiém dat 50% tr¢
lén tai muc (3), phong To chiuc — Hanh chinh — Tong hop lap danh sach trich
ngang cac thong tin co ban vé c4 nhan duoc dé et (ho va tén; ngay, thing, ndm
sinh; ngay vao Pang dw bi; ngay vao Ddng chinh thitc; chiic vu, ngach bdc; don



vi cong tdc, trinh dé chuyén mon, trinh do ly ludn chinh tri, ngoai ngi, tin hoc, 2%
1é phiéu gidi thiéu vao dién quy hoach cdc chitc danh tai cdc don vi), chuyen dén
cudc hop gitra dai dién cap uy chi bo va can b chu chbt cta don vi bo phiéu tin
nhiém (thuc hién thu phiéu, kiém phleu) ap bién ban ghi rd ty 1é tin nhiém gui vé
phong T6 chirc — Hanh chinh — Tong hop trudc ngay 26/01/2019.

Buée 2: Hop tap thé lanh dao Nha trueong (Ban Chip hanh Dang b va
Ban Giam hi€u) xem xét quy hoach can bo: Hoan thanh trudc ngay
31/01/2019

- Trén co sé nghién ctu cac thong tin tong hop tir két qua cac bude da
tién hanh néu trén, tap thé lanh dao nha truong thao luén, co thé dé xuat thém vao
danh sach quy hoach va bé phiéu quyét dinh.

- Xem xét va bo phiéu biéu quyét phé duyét danh sach quy hoach cac
chtic danh dién Trudong quan ly (ca nhan dugc dua vao dién quy hoach phai c6
trén 50% phiéu tan _thanh cua tap thé 1anh dao nha truong); sé luong, co cu can
bo phai bao dam mdi chiic danh theo muc 7, 8 phan II ciia Ké hoach nay.

- Cong khai danh sach CB — VC duoc quy hoach céac chuce danh thude
Truong quan ly theo muc 9 phan II cta Ké hoach nay.

V. TO CHUC THUC HIEN

- Ban Chép hanh Pang bo, Ban Giam hiéu chi dao xdy dung k ¢ hoach

trién khai quy hoach can bd va hudng dan cac don vi tién hanh quy hoach can b
theo tham quyén.

- Ké hoach nay dugc trién khai dén toan thé can bo, giang vién, gido vién
va nhén vién cia trudong./. 4/
A

Noi nhan: HIEU TRUONG

- BCH Dang b6 (dé chi dao thuc hién); ’;\Anh‘\
% . A 4k 2 A /v

- Ban Giam hi¢u (dé chi dao thuc hién); // TRUONG \Q
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